
 

  



 

  



 

  



Explanation of variances  

Yapham cum Meltonby Parish Council 
 
The ‘Practitioners’ Guide’ provides guidance on explaining significant variances. Please provide full 
explanations, including numerical values, for the following: 

 variances of more than 15% between totals for individual boxes (except variances of less than £200);  

 if the total reserves (Box 7) figure is more than twice the annual precept value (Box 2). 

Section 2 2014/15 
£ 

2015/16 
£ 

Variance 
£ 

Variance 
% 

Detailed explanation of variance (with 
amounts £) 

Box 2 
Precept or 
Rates and 
Levies 
 

 
2500 

 
2500 

 
0 

 
0 

 
 
 

Box 3 
Total other 
receipts 
 
 

 
777 
 

 
167 

 
610 

 
78.5 
 

In 2014/15 there was a grant of £461, rent of 
£100 and a VAT refund of £216 . 
In 2015/16 there was rent of £167 

Box 4 
Staff costs  
 
 
 

 
1420 
 
 

 
1466 
 
 

 
46 

 
3 

 
 

Box 5 
Loan interest/ 
capital 
repayments 

 
0 
 
 

 
0 

 
0 

 
0 

 
 
 

Box 6 
All other 
payments 
 
 

 
858 
 
 

 
2937 

 
2079 

 
242 

In 2015/16 £400 was paid to Yapham Cricket 
Club, £400 to the Parish Hall fund, 
£400 to the Allotments, £400 towards 
churchyard grass cutting, and a £400 
donation to a parish charity. Other expenses 
were similar to the previous year. 
 

Box 9 
Total fixed 
assets & long 
term 
investments & 
assets 

 
 
1168 

 
 
1239 

 
 
71 

 
 
6 

 
 
 

Box 10 
Total 
borrowings 
 
 

 
0 

 
0 

 
0 

 
0 

 
 
 

Explanation 
for ‘high’ 
reserves 
 
 
 
 

Box 7 is more than twice Box 2 because .... 



Bank reconciliation  
Yapham cum Meltonby Parish Council 
 
Financial year ending 31 March 2016 
 
Prepared by Joanna Green (clerk) 
 
Date  22/4/2016 
 
Balance per bank statements as at 31 March 2016: £ £ 
e.g. Current account 1739.11  
   
   

  1739.11 
Petty cash float  not applicable    
Less: any unpresented cheques at 31 March 2016  
None 

  

  
 

  

   
Add: any un-banked cash at 31 March 2016 
 
None 

  

   

 
Net balances as at 31 March 2016 (Box 8) 

  
1739.11 

 

   
 
The net balances reconcile to the Cash Book (receipts and payments account) for the year, 
as follows:  

 
CASH BOOK: 

 
Opening Balance 1 April 2015 (Prior year Box 8) 
Add: Receipts in the year  
Less: Payments in the year 
 

  
 

3475.26 
2666.66 

  (4402.81) 

Closing balance per cash book [receipts and payments book] as at  
31 March 2016 (must equal net balances above – Box 8) 

  
1739.11 

 

 

 


